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[bookmark: _3znysh7]Introduction
CherYsh Trust focuses on the key stages of the lifecycle of a girl, specifically in the rural region of Haliyal, Karnataka. The Sugarcane Bud Nursery program was created as a part of the livelihood framework to create employment opportunities for rural women, within the environment of their own village neighbourhood. 
This is the story of a group of women from Mundwad village of Haliyal who stepped out of their boundaries of conventional occupations and proved their metal. This is the story of a group of women who, when provided opportunities were supported and encouraged morally and otherwise by their families, walked the extra mile and achieved so much. They brought resources to communities and families, and even positively impacted the status of women in rural communities and households.
[bookmark: _2et92p0]Sugarcane Bud Nursery
Sugarcane bud nurseries cultivate bud into saplings using the nodes from the sugarcane, that are then sold to farmers to plant and produce sugarcane. The Haliyal region is a part of the sugarcane cultivation belt and is a cash crop. There are a few sugarbud nurseries in the District but many times the farmers go out of the district to buy saplings and therefore there was still an opening for nurseries. In partnership with EID Parry Ltd., and with the support of CherYsh Trust, a group of women in the Mundwad village started their own nursery in November 2018. This venture is the first step towards developing agro-allied livelihood groups in Haliyal that are managed entirely by women. In order to successfully implement this project, there were various steps taken to train, plan, procure and produce the buds. 
[bookmark: _tyjcwt]Motivation
The initial idea to start a sugarbud nursery by women’s collective came from EID Parry officials. They cited the examples of women’s collectives in Tamil Nadu who successfully established and operated sugarbud nurseries. The idea to create sugarcane bud nurseries was presented to two villages: Mundwad and Jogankoppa. In June 2018, Mr. Shankar and Mr. Laxman from EID Parry came from Chennai to hold a meeting with Ms. Renu Mukunda, CherYsh Trust’s Director-Programme and Innovation, the field staff and several women from both villages. This meeting took place to identify women who were interested in cultivating sugarcane bud nurseries. Women from each village visited various places where these activities were taking place to get a better idea of how this business operated and the potential benefits. To get the women started, EID Parry set up a five day training session in Pondicherry. Although both communities were initially interested, barriers presented themselves as they became more engaged in the idea. Most families in Jogankoppa were resistant to the idea of letting the women travel to a different state for five days, especially since none of them had travelled outside of Karnataka before. Due to these familial constraints, the women group in Jogankoppa dropped out of this project. However, the women in Mundwad decided they still wanted to move forward with the business idea, regardless of their personal responsibilities. They were motivated to grow, determined to enhance their incomes and making a difference to the lives of women in the villages. They plunged into the ‘making of the enterprise’ transcending all barriers. Their spirit to engage in more livelihood projects was evident and the support provided by CherYsh Trust and EID Parry gave them the direction they needed to achieve their goals.  
Overall, the motivation behind such an ambitious entrepreneurial venture came from the support from all fronts; the frustrating experience that these women earned just Rs.30/- an hour from whatever work they took up from farming to making pickles, non-availability of work and need for more income to make ends meet pushed them to find something more.  The women saw an opportunity for growth in the sugarcane bud nurseries, as many women from the village could benefit from this, and they had a ready market within the village and the neighbouring ones. Additionally, the wastage (the bits other than the nodes) were produced in large quantities in such nurseries which were bought by EID Parry and can be an additional source of income. In the beginning, the women group set out a goal to grow 10 to 15 lakhs seedlings, selling them at 3 rupees per bud. They wanted to involve as many women as possible, and to supply a large number of farmers. As of today, there are ten women from the Mundwad village that participate in this livelihood program, including:
1. Savitri Shrikant Sonar[image: ]
2. Sangala Demani Mirashi 
3. Shantha P Jadev 
4. Anusha S Madiwal
5. Shamala Metri
6. Kasturi S Bhavkar 
7. Anita M Devakappakar
8. Renuka A Yamanapanar 
9. Rukamma R Gosavi
10. Manjula M Hadapad
[bookmark: _3dy6vkm]Preparation Phase 
[bookmark: _1t3h5sf]Training
After establishing the women group, the next step was for the women to attend EID Parry’s training session that took place from August 1 to 5, 2018. Three women from Mundwad, Yashoda, Savritri and Nanda, along with CherYsh’s field staff, Yashoda and Shantha, all travelled together to attend the training. During their stay in Pondicherry they visited the Nallikoppa village, where EID Parry has one of their big factories. Here, they were trained on how to prepare and cultivate a bud nursery. The women were taught the composition of the trays, how to set them up, what kind of materials they need and how to use them, and the process of growing and preparing buds for sale. They were also able to meet other women who were doing this work, who trained them on methods such as trachocard, to prevent worms and insects from killing the crops, and vermicompost techniques. Overall, they were given extensive training on how to successfully cultivate sugarcane buds. Upon their return, they were able to train the other women in the group. 
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[bookmark: _4d34og8]Appointment of Roles
Savitri and Nanda were among the three women who attended the training sessions, therefore they took on big roles in the group. While Savitri handled the finances and overall Management, Nanda organized the procurement of materials. The rest of the women were appointed roles based on their capability and willingness. 
[bookmark: _2s8eyo1]Resource Mobilisation
Resources needed were land, raw material, equipment, finance and labour. The land was readily offered by Savitri and her husband for rent at Rs.1000/- per month. Funds were provided by CherYsh which were 50% grant and 50% loan. Each individual of the group contributed towards their initial investment as well. Equipment was bought from neighbouring markets and farmers. EID Parry helped the group to set up the nursery by providing technical support, supervising and monitoring regularly. Women from their own village were employed for labour.
Procurement and Preparation
After the training, the women began the procurement process, in which the women had to collect all the materials needed to build the nurseries.Once Savitri’s land was rented, they had to clean and secure the land to protect the crops from animals. They used bamboo sticks and a net with the right thickness to set up the nursery in order to control the inflow of sunlight and heat creating the right environment for the buds to grow. Additionally, they had to create small channels for rainwater to drain through, to prevent any flooding. Once the land was properly set up, an inspector from EID Parry came to approve the land. They were applauded for their hard work and the perfect condition of the land. 
They also bought two machines to cut the buds, as well as miscellaneous items such as bins to mix pesticides, watering cans, etc. All of these materials were sourced locally within the Haliyal region. Next, they had to search for a specific high quality sugarcane bud that met EID Parry’s standards, which they were able to source from BK Halli. Throughout this process, the group was guided and supported by Ms. Renu Mukunda, along with the field staff, Ms. Yashoda and Ms. Shantha. 
[bookmark: _17dp8vu]Implementation Phase 
The preparation of the nursery took about 15 to 20 days right after which they started with the implementation. The nursery was set up by late November 2018 and they started with sales of the buds as early as December, as they only take about 20 days to grow. EID Parry helped connect the women with local farmers in order to market their product. The farmers would come to the nursery and purchase the buds which the women then delivered to them on hired trucks.
The implementation process followed the guidance from the EID Parry training, as well as from the methods introduced to them from a nursery run by another local in Haliyal. The women took what they learned from each and created a plan that would work best for them. For example, in Tamil Nadu the trays were packed for only 5 days, but the women had to adjust this method to 10 days, to match the cooler weather in Karnataka. They observed another nursery in Haliyal that stacked packed trays on top of eachother and wrapped each stack with plastic. They developed their own idea to lay the trays next to each other, and buy a large plastic sheet to cover all of them at once, thus, using less plastic. They specifically bought black plastic in order to promote efficiency, since the dark shade retains more heat, in which the buds grow faster. 
[bookmark: _3rdcrjn] Accounting and Accountability
Throughout the procurement and planning phase, a record of all expenses and sales were kept track of in an accounts book. It was ensured that all the members of the group had access to the book, as to keep the budgeting and costs information transparent among the members. It must be noted that none of the women have any experience or educational background in finance, yet, they successfully and accurately maintained all of their accounts. 
A bank account was opened for the group where all the funds were deposited. The women also became more familiar with the banking system and how they can use the facilities available to them. 
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[bookmark: _26in1rg]Outcomes[image: ]
[bookmark: _lnxbz9]Successes 
The first season of the sugarcane bud nursery in Mundwad was very successful. They didn’t face any financial losses, and were able to pay each member of the group, as well as pay back the loan from CherYsh and the money they contributed themselves. Not only did they successfully supply high quality buds to many villages, they developed confidence in their capabilities, preparing them for a sustainable entrepreneurial future. 
The women in Mundwad received support from family and other community members in the village. Their husbands supported them and helped them set up the nursery by guiding them on the set up of the land, bamboo and nets. Savitri, Yashoda and Nanda’s families gave their full support for them to attend the training once it’s purpose was explained. The village gram panchayat also supported and encouraged them in their enterprise. Yashoda from CherYsh gave them a lot of advice and support, and by working together and supporting each other, they were able to reach their goals and find success in their business venture. 
The money that the women have earned from this business has given them confidence to express their opinions regarding family expenditure, children’s education, and other household issues. The women now has a voice in household matters. More importantly, their work is recognised and notice of their effort and success has been taken. This livelihood program has had an enormously positive impact on the women involved. Receiving training and observing other women pursuing the same work gave them confidence in their abilities, and the motivation to establish their own enterprise. Now that they have seen success come from their hard work, they reported they more confidence and are ready to take on more. Before this business, they were a part of the Mundwad kitchen group, in which they were restricted to only cooking. While they were appreciative of that opportunity, they have found more happiness in broadening their skills and knowledge. This business has exposed them to new experiences and has let them develop both personally and professionally. 
[bookmark: _35nkun2]Constraints & Limitations
Overall, they reached many successes in their venture, however, there were some constraints along the way. Firstly, there was a miscommunication regarding the wastage collection, which resulted in missed opportunities for additional income. EID Parry compensates for bud wastage, so the women spent all night preparing the truck for delivery the next morning, only to find out that they would need a truck registered with EID Parry to make the sale. Luckily, a local helped them out and allowed them to take their wastage in his registered truck. However, the next few times they did not have access to a vehicle with a registration so they lost out on those income opportunities. 
While cultivating the buds, they ran into problems with the machine they bought to cut them. They purchased two small machines that one person could operate at a time. In Pondicherry, the nursery has a big machine that four people could use at once. Unfortunately, these women didn’t have the budget to invest in a bigger model. They ran into problems with the smaller machine, not only was it less efficient due to it’s small capacity, if the buds were too big, the machine could not cut them. They reported having to get the machines fixed around 10 times, as the blades broke often. In order to fix them, they had to get their family members to help bring them to a repair shop in Haliyal. 
Once the buds start to grow, they need to be watered three times a day. Water became a big problem when the village ran into supply issues. They used hand pumps to get water from the nearby bore well instead of using a tanker, as the latter would cost too much and cut into their profits. This, of course, put additional hard labour onto the women. Two women from the group supported the group by providing a barrel to store water, and Nanda let them use water from her home. Additionally, the pesticides they used on the buds were made of powder and oil that had a potent smell. This caused headaches, and the women were unable to touch it with their hands. 
Aside from logistical and operational challenges, the women also faced individual challenges in their personal lives. All of them have small children, so the work did not stop after a long day at the nursery. Once returned home, they had to continue with household chores. Although this put a lot of weight on the women, they agreed from the beginning that their work was an important opportunity to learn and grow. They all made it a big priority in their lives, and were able to balance both their professional and personal lives, not letting one affect the other. They also found friends and supporters amongst themselves, they leaned on each other and worked through their problems, personal or professional. 
The women showed resilience in the face of adversity, and always put 100% into their endeavour. Regardless of the problems that arose, they were able to band together and find the appropriate solutions. They expressed that this was the biggest responsibility they have taken on, and are proud of the outcomes and the manner in which they dealt with any challenge.
[bookmark: _44sinio]Lessons Learned
Throughout the entire business model the women have gained a strong sense of how to run a successful business. With proper training, they gained the independence to make their own decisions on what is best for them, whether it be the changes made to their growing techniques, or creating solutions to the various challenges. Additionally, there were many lessons learned on an individual level. The skills and knowledge they have gained throughout this experience has allowed them to grow personally, and will benefit them throughout their future endeavours. Financially, they have a better understanding of how to do their banking, such as depositing and withdrawing money. They also have been able to create a personal savings, and understand how to take out a loan if they ever need it. They have more independence and are more confident in their abilities, and aren’t afraid to seek advice. Most importantly, they believe in themselves. 
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[bookmark: _2jxsxqh]Future Aspirations 
Each member has shown their dedication to this business throughout the entire process by always being proactive to the process. Next year, the group aims to triple the amount they produced in 2018, and they are confident they can do so. They aspire to be like the women’s group in Telangana, who were able to become so large they could provide employment to more women. Their goal is to grow their business and make a bigger impact in their village and the neighbouring ones.
Not only do they want to improve their capacity, they want to seek out more steady income opportunities. Since the nature of this work is seasonal, it only lasts up to a maximum of one month of the year. Once the buds are grown and sold, they are left with no work and no means of income. They expressed the need for a more reliable source of income, in order to be able to educate their kids and move their family forward. These women are motivated to put in the effort and time to invest in another venture that will provide them with work year round. 
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